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some notes about my work

Reinier de Man

co-operation for sustainability



i Reinier de Man

= background
= MSc in chemistry
= PhD in political science
= lhe politics of energy forecasting
m career

= 1978 — 1989 Universities
« Delft / Rotterdam / Leiden
= 1987 — present consultant
= environmental strategy
= supply chain management
= Stakeholder processes
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i different project types

a. dealing with complex political
controversies (Netherlands, Germany)

8. business cooperation in the supply
chain

c. multi-stakeholder agreement on

minimum standards in the supply
chain
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!'_ co-operation for sustainability

A. dealing with complex
controversies
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i ‘K4'-projects

= projects with German colleague Reinhard
Ueberhorst

= method:

« K4 = kooperative Konzeptualisierung komplexer
Kontroversen

= elaborate ‘Diskursanalyse’ = basis for
discussion/negotation process
= projects
= discussions on nuclear safety requirements
= discussions on future of chemical industry
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i nuclear safety philosophies

= Stakeholders

= Nuclear community
= designer of fast breeder reactor, Wolf Haefele

= NGO - research
= others
= OUr question:

= 'describe the properties of a nuclear
reactor that you could accept”
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!'_ co-operation for sustainability

B. business cooperation in the
supply chain
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business co-operation in the
i supply chain: examples

= cotton chain
= paper chain
= OPTI project
= Social responsibility

= value chain analysis with Unilever
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business co-operation

!'_ in the supply chain

example 1
cotton chain optimisation at Otto
Versand
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Optimale Strategie

ABA- Baumwolle Garne Konfektion
Projekte
1500 ha 1400 t 1100 t 1000t
Projekt 1 Style 1
Projekt 2 [r— r» Style 2
Projekt 3 Baumwoll- Garn- Style 3
‘pool’, ‘pool’, 2-3

2-3 Qualitaten Spinner

Style 4

etc.



business co-operation

!'_ in the supply chain

example 2
newspapers that know their trees
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‘newspapers that know their

‘L trees’

Ik rld Summit Business Awards for n association { @'
l Stainable Development Partnerships =

Newspapers that Know Their Trees

Lead: Axel Springer Verlag AG. :’*E:w i )

Weh: vy asy.de “ a .;,g‘ 1
Main Partners: Ctto Yersand, Morske Skog, LIPM- N e LS g

ANEL SPRINGERVERLAG  Lovrmmene, 8900 Morwegian Faorest Cwners, WhyF
Greenpeace Fussia

e T T e e s 1 R
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Paper: OPTI (1)

RESTRY PAPER MAKING PRINTING PUBLISHING

Nedre
Glommen
OHo... f;‘uo,l*'ddz gk
Halden- Norske Skog o '
| 4 .
vassdraget Supplies Oife VarsEl
Hamburg
) NSorski Skog T
Nidara | — augobrugs
) Norske Skog | | Axel Springer |
Sales e Ahrensburg =
End-
Users
Axel Springer T
> Hamburg

AXEL SPRINGER VERLAG
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FOREST DATA

—

Forestry

Paper: OPTI (2)

LOGGING SITE

Logging

Check logging
site

Wood

AXEL SPRINGER VERLAG

ROLL NUMBER

Norwegian

Measurement
System

Paper

Printed
ltem

............................. .

Fibre Flow
Model
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Norske Skog

Information
Systems




business co-operation

!'_ in the supply chain

example 3
sustainable value chain analysis
for tea, peas, tomatoes etc.
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i Steps

1, 2 = description:.

o,f the chain

1. describe the
existing production
chain technically

2. describe the
existing
production/value
chain organisationally

relevant production
steps

4. perform value
analysis for end-
consumer

l

3, 6, 7 = costszsnam.

sourcing if needed
and analyse costs of

4’ 8 _— CO n S u m eL!s‘PainabIe sourcing

value
5,9 =

stakeholder value

7. analyse cost

1 O I} 1 1 Su m m a r rfduction potentials

and decision
making

8. analyse value
potential of
sustainable sourcing
(for consumers)

5. perform value
analysis for other
stakeholders

9. analyse value
potential of
sustainable sourcing
(for other
stakeholders)

co-operation fg

10. summarise costs and
value

}

11. decision making




cultivation

Estate

Africa

cultivation

India

cultivation
Sri Lanka

Blending

and
Packaging

Outbound

logistics

co-operation for sustainability

BLT
processing Transport to
Africa Mombasa | _
processing Factory to
India Cdlcutta
processing Factory to
Sri Lanka Colombo
Auction
Transport to
Trgfaiﬁrd Auction
Auction
Marketing,
sales and Retailer
advertising




business co-operation

!'_ in the supply chain

example 3
CSR in the Russian timber supply
chain
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Labour safety Kovernino —

iVoIga - ...

HE BEEEREEND IBAREAVES

TRMCECTEN

co-operation for sustainability



TUXBUHCKNU
KJTMX

leased forest

leased forest

leased forest

~L—

other
export

TUXBUHCKUI
KIMX

—

‘Tikhvin’

Stora Enso
Imatra

Stora Enso
Anjala

additional |
publisher?

Axel Springer

Hamburg

Horzu

sawmill

===

Stora Enso

Summa

Bild a.S.
—C0=0peratiol

Russian
customers




:L Project Org

T

Ctopa 3Hco
PykosoauTenb
: npoekTa >
TUXBUHCKNA Axel Springer
KX
OTB. nuuo =
/ KOHCYNbTaHT/ K. [MapBuaiiHeH
OT8. Mo = RTpeHI\e/Ip IlecHol cekTop,
(Opwii Opros . de Man Poccus rels:_p?\lnsri]ble=
(BmpekTop) e
Co3paHue
Cbop M noAaepXka | | v Semonov ||T- Suur-Hamari
MHbOopMaLIK Be6-cailTa 0. Rogozina || P Sihvola XypHarn
St. Petersburg K. Tarna
I Helsinki
P a co-operation for sustainability




Priorities at the first stage STORAENSO
Preliminary SE ranking

Business practice
lllegal logging
Corruption/bribery in general
Community involvement

Significance of Tikhvin for local community (welfare
generation)

Minimising the negative impacts of operations on local
communities

Labour issues
Health and Safety
Working hours
Remuneration
(Diversity)
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C. multi-stakeholder agreement in
the supply chain
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i Examples

= freshwater & cotton (with WWF): no tangible
results

= roundtable on sustainable palm oil (WWF &
private sector)

= Finnish forestry & the German market (FFIF)
= in planning
= roundtable on soya (first planning phase)

= roundtable on PGM (first planning phase, with
Milieukontakt Oost Europa)

= Russian forestry / timber ... (with WRI/GFW?)
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multi-stakeholder agreement

!'_ in the supply chain

example 1
freshwater, cotton, textiles
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Agriculture Cotton Trade Textile Production Textile Retalil Consumer
Famer
|_¥  Spinner
Trader
|7
Ginning 4
- ) Weaver / ( ;
providing cotton i Knitter emand for cotton infg
/v Consumer
r | ¥ Retailer
End Product /
Manufacturer
c
E
(@) transporting cotton info
2
|_ ................................................................................................................................................................................................................................................
collecting
cotton region simple accounting format for
data rules for chain info retailer self-

- il + independent check commitment

8 simple

#| | classification

s system

c

(@]

(@)




‘L Maximise Improvement

Symbolic Improvement

0,06% 0,6%
organic organic

A
B
C
D
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Substantial Improvement




multi-stakeholder agreement

!'_ in the supply chain

example 2

Roundtable on
sustainable palm oil
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Palm Oil — a growth scenario

Rotterdam PO

Figure 2:
storica opmen Other countries -
:lin:.:nill ::I':prndul::F::l R alaytta capacity (1000 t/y)
1970-2004 in metric tonnes Migeria

N 2500

i £ o0 ]
i S 150
E e e 1000
=

Years
Bourca; Greasy paime: European buyers of Indonsssn paim ol O I I I

2004 2005 2006
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ﬁ Palm oil — issues raised

S AT |
T

s

&
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Palm oil chain —
business ricke (1)

amplification by
NGOs & media

social
issues

PO
growing

environmental
issues

amplification by

NGOs & media ability



Cooperation, step 1

i in the supply chain

= common principles
= (minimum)

standards
- = Vverification
usiness
Initiative: procedures

Roundtable




Cooperation, step 2
with external stakeholders

environmental eced
NGOS NGOs governments

= ‘self-regulation’
= common
principles

= (mMinimum)
standards

= Verification
procedures

= endorsed by

= external
stakeholders

Business
Initiative:
Roundtable

co-operation for sustainability



multi-stakeholder agreement

!'_ in the supply chain

example 3
Soya (in planning)
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Next issue

i Soya

= Soya issue is similar to PO issue:

= large scale agriculture competing with
= Natural ecosystems, forests
=« traditional forms of land-use
= SOya expansion is creating
= environmental conflicts
= social conflicts

» conflicts are a business risk for all players
involved
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Roundtable on sustainable

i soya?

= Roundtable can be useful
= for cooperation in the supply chain
« Structured dialogue with relevant stakeholders

= Lessons learnt from palm oil roundtable
= establish business cooperation in the chain first
= before engaging in difficult stakeholder dialogue!

= Players in the soya chain should take the lead

co-operation for sustainability



multi-stakeholder agreement

!'_ in the supply chain

example 4
Finnish forestry and the German
market
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i the stakeholder study

= Objective of this study

= ...a fair analysis of the present
st akehol der di scussion, the argunents and
data used, the existing conflicts and the
underlying interests. ...It wll showin
detail how the conflicts and probl ens
devel oped over tine, what nechanisns ...were
responsi bl e and how a simlar devel opnent
can be avoided in future cases.”

= A courageous step

« FFIF and the paper companies show a high level of self-
confidence and a clear willingness to change.
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a simple pattern
Germw

ins: ‘everything
under control’

=) (F

NGO
first move

Germans not
convinced, ask
ore informatio

Germans
irritated by Finnish
attitude

/“\_/

= “lack of transparency”
= “lacking NGO involvement
= ‘customer unfriendly”
|
|

Fins irritated by
German demands

“outsider pressure”
“unacceptable NGOs”
“interference with democracy”
"German arrogance ..."

"Finnish arrogance ..." ]

N

“no communication skills”
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i OGF logging? (1)

logging

legally protected

rotection claims
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Three elements ...

2. priority is in Finland:

develop Finnish stakeholder
processes further

% communication skills
Ul - in companies
- in industry

organisations
g

~J 1. Solve the central problem with
the market:

lack of agreement on NGO

$ | involvement

sl
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|
!
!
N




multi-stakeholder agreement

!'_ in the supply chain

example 5
clean cars — dirty metals
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the clean car - dirty metal

‘L connection
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i Partnerships [1]: for what?

= Create sustainable supply base for metals
= Create sustainable business for all partners in
the supply chain
= economically attractive
= socially attractive
= environmentally attractive
- B_rot_ect & restore unique eco-systems,
jodiversity
= forests
= freshwater, sea
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i Partnerships [2]: who?

= private actors
= automobile industry
= catalytic converter producers, recyclers
= PGM producers
= financial institutions

= NGOs

= environmental NGOs
= Russia
= international

= social NGOs
=  Government institutions
= Nordic countries
= Western Europe
= Russia
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